LINDA’S
JOURNEY

A DAY IN THE LIFE OF
A HAITIAN STREET FOOD VENDOR



MEET
LINDA,

She is a street vendor selling
freshly cooked meals in Port-
au-Price, Haiti. Despite the
country’s recent political turmoil
and instability, she has been in
business for two years.

Through it all, she embodies
entrepreneurial grit, resilience,
and perseverance. She is
guided by the belief that her
work nourishes the community
and is known for her delicious
chicken and vegetables.




LOOK FOR THE
COLOR CODE

The colors in the journey map
represent the key territories that
influence vendor’s decision-making
on a daily basis.

PAY SPECIAL ATTENTION

to the colors of the elements in each
scene. Why that color? What it
implies in her ecosystem?

Keep an eye for the
thought bubbles, and

how they are affected
by the other colors.

MACROECONOMIC
FACTORS

COMMUNITY
SUPPORT

MENTAL LOADS

BUSINESS NEEDS

Large-scale economic and political elements
such as unemployment, national security,
and the country's economy.

To finance their lives, make decisions, and improve
themselves and their businesses, vendors rely on
community-based support systems.

Individual mental stress and coping mechanisms.
Vendors make an enormous number of calculations

throughout the day to improve their lives and businesses.

The essential requirements a business
must meet to achieve its goals, sustain
operations, and grow.



THE



START OF THE DAY Q., 9
QeLt

3:00 AM | EARLY WAKE-UP 2 9

Linda starts her day before sunrise, checking her weekly schedule and organizing her day.

OKAY, LET'S CHECK MY PLAN.

I HAVE TO 60 TO THE MARKET

AND 8UY SOME FRUIT. T ALSO
Hait Tives = NEED TO COOK BEANS.
PECENT RPOBBERY HAS FORCED BECAUSE OF THE
AUTHORITIES TO CLOSE ROADS TROUBLE REPORTED IN

THE NEWS, FEW

i CUSTOMERS MAY COME
= OUuT TODAY.

0035
dY Like

Q) comment

MACROECONOMIC FACTORS
BUSINESS NEEDS

MENTAL LOADS
COMMUNITY SUPPORT



START OF THE DAY

3:30 AM | MORNING PREP

Beans simmer on the wood stove before Linda leaves for the market.

MAYBE SOMEDAY T WILL
HAVE A CLEANER WAY
TO COOK, AND THEN T
WON’'T HAVE TO DEAL WITH
ALL THAT SMOKE AND
SOO0T.

MACROECONOMIC FACTORS
BUSINESS NEEDS

MENTAL LOADS
COMMUNITY SUPPORT



4:30 AM | MARKET TRIP
Linda gathers fresh ingredients, meeting other early risers.

HEY! YOU'RE CHARGING ME
DOUBLE FOR WHAT I
BOUGHT YESTERDAY!

CAN I PAY THE
DIFFERENCE
TOMORROW?

SORRY LINDA, WHEN
THE ROADS ARE
CLOSED WE CANNOT
GET FRESH SUPPLIES
AND THE PRICE

GOES Uup.

MACROECONOMIC FACTORS
BUSINESS NEEDS

MENTAL LOADS
COMMUNITY SUPPORT
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ON THE WAY TO HER VENDING STALL ... 1Eion

INSECURITY: OPEN
THREATS AGAINST
AVIATION COMPANY:

MACROECONOMIC FACTORS
BUSINESS NEEDS
MENTAL LOADS

COMMUNITY SUPPORT



SHE QUICKENS HER PACE...

I WISH T HAD MY PHONE TO
CHECK IF MY DAUGHTER &OT
TO SCHOOL SAFELY. I
WONDER IF SHE GAVE MARIE

THE BEANS.

MY LIFE FEELS
LIKE A WAR

ZONE.

I HOPE I DON'T

GET ROBBED. I

HAVE TO STAY
CALM. I BETTER
WALK FASTER,
JUST IN CASE.

MACROECONOMIC FACTORS
BUSINESS NEEDS

MENTAL LOADS
COMMUNITY SUPPORT



6:30 AM | SETUP
Linda sets up her stall and adds a table and chairs for customers to enjoy their freshly cooked meals.

I HAVEN'T SEEN
FENOLD, ONE OF MY
REGLLARS, FOR A
WHILE. I HOPE HE'S

DOING WELL

IT BREAKS MY HEART TO
TURN AWAY THOSE WHO

CANNOT PAY. T WISH T
COuULD FEED THEM ALL.

THIS TABLE IS HEAVY. A
LIGHTER ONE WOULD 8E

BETTER. A NICER TABLE
WOULD IMPROVE THE
LOOK OF THIS PLACE.

MACROECONOMIC FACTORS
BUSINESS NEEDS

MENTAL LOADS
COMMUNITY SUPPORT




PREPPING

7:00 AM | Cooking
She preps and cleans while waiting for the local boy to deliver firewood for the stove.
I'M PROUD TO PREPARE
DELICIOUS, HOME-COOKED
MEALS FOR MY CUSTOMERS, T
KNOW THAT IT KEEPS THEM
GOINe.

THANK &OD FOR YOUR
HELP. WITHOUT YOU,
NONE OF THIS WOULD

BE POSSIBLE!

MACROECONOMIC FACTORS
BUSINESS NEEDS

MENTAL LOADS
COMMUNITY SUPPORT




09:00 AM | CUSTOMER APPROACHES
The first customer of the day approaches. She is impressed with Linda’s cooking but expresses
concerns about the stall’'s smoke and ash, to which Linda simply nods and smiles.

THOSE STOVES ARE
TOO SMALL. I
WONDER IF THEY

CAN EVEN HOLD MY

THE COST AND SAFETY

- 1S IT EVEN WORTH
THE SWITCH?

8I& POT.

I'M SO SORRY. T'VE

BEEN THINKING
ABOUT SWITCHING
TO GAS, 8UT I THINK
IT MIGHT BE TOO

EXPENSIVE,

I HAVE TO 8E CAREFLL.
LAST TIME T STAINED MY
SKIRT FROM THE SOOT
COMING OUT OF YOUR
STALL.

I AM SO sAD
THAT SHE
SPENDS ALL
DAY WITH THAT
SMOKE.

MACROECONOMIC FACTORS
BUSINESS NEEDS

MENTAL LOADS
COMMUNITY SUPPORT



12:00 - 2:00 PM | LUNCH RUSH
The stand comes alive as more customers eagerly

line up for their lunch.

I'M 6LAD I OID MY
HOMEWORK AT
SCHOOL SO I CAN

HELP MOM.

I REALLY HOPE CITY
HALL DOES ENFORCE
THE NO STREET
VENDING LAW TODAY. I
ALMOST LOST MY
STOVE AND TABLE LAST
TIME THEY CAME.

THEY ARE
HEARTLESS. WE
NEED TO EAT/

I CAN'T WAIT FOR
THIS MEAL. IT'S
ALWAYS SO 600D/

I HOPE SHE GIVES
ME SOMETHING TO
EAT EVEN THOUGH T
CANNOT PAY. I AM
HUNGRY.

MACROECONOMIC FACTORS

BUSINESS NEEDS
MENTAL LOADS

COMMUNITY SUPPORT
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UNEXPECTED HURDLE

With limited supplies from the morning shop, Linda runs out of rice. She asks an
acquaintance to run to the nearest market in the hope of refreshed supplies.

I WISH T DIDN'T HAVE TO
8UY DAY-TO-DAY AND I

COULD AFFORD TO 8UY
IN B8ULK TO AVOID THIS
PROBLEM IN THE FUTURE.

WHAT DO
YOU MEAN
YOUu HAVE NO
RICE?!

i

MACROECONOMIC FACTORS
BUSINESS NEEDS

MENTAL LOADS
COMMUNITY SUPPORT



WRAPPING UP

4:00 PM | DAY'S END
The business day ends and clean-up and preparation for tomorrow begins.

TOMORROW IS FRIDAY
ALREADY, T MUST
8UY PLANTAINS AND
MORE BEANS.

I WISH I couLp O
TO THE MARKET WITH
YOU, INSTEAD OF
SCHOOL.,

NO, SCHOOL IS
IMPORTANT. T WORK
THIS JO8 SO YOUu
CAN BECOME A
PROFESSIONAL,

I NEED A NEW SACK OF
RICE, I WILL GET IT WHEN
THE SABOTAJ PAYMENT
COMES IN NEXT MONTH,
AFTER I PAY THE
SCHOOL FEES.

MACROECONOMIC FACTORS
BUSINESS NEEDS

MENTAL LOADS
COMMUNITY SUPPORT



WRAPPING UP Ok
Ly

5:00 PM | COMMUTE BACK s

Before making their long commute home, Linda and her daughter bring their stove,
table, and chairs to a local office to store overnight.

SOMEDAY WE WON'T A
HAVE TO TRAVEL SucH
LONG DISTANCES.
I'M SURE OF IT.

HURRY UP! THEY WILL

BE CLOSING THE
OFFICE SOON. I'M SO
GLAD THEY LET US
STORE OUR THINGS
THERE.

MACROECONOMIC FACTORS
BUSINESS NEEDS
MENTAL LOADS

COMMUNITY SUPPORT



7:00 PM | GETTING HOME

Linda wraps up her day by having dinner with her family, her favorite time of the day.

DON'T FORGET TO PAY THE
SABOTAJ TOMORROW.
WITHOUT THAT PAYMENT, WE
CANNOT PAY SCHOOL FEES
AND GET BUSINESS
SUPPLIES. T AM SO
GRATEFUL FOR IT.

OKAY, T WILL. T WENT TO
THE MARKET TODAY AND
THEY WERE OUT OF
COOKING OIL. T WILL TRY
ANOTHER MARKET
TOMORROW.

WRAPPING UP

I HAVE TO DEAL WITH MY
OWN SAFETY, POLICE RAIDS,
CUSTOMER COMPLAINTS,
STOVE CONCERNS, AND THE
NEEDS OF THE FAMILY —-
SOMETIMES IT IS TOO MUCH.
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MACROECONOMIC FACTORS
BUSINESS NEEDS

MENTAL LOADS
COMMUNITY SUPPORT



WRAPPING UP QRO
Ly

9:00 - 11:00 PM | TIME TO SLEEP 2 9

As Linda gets ready for bed, she begins thinking about
what lies ahead.

YOU HAVE BEEN COUGHING A
LOT LATELY, WHICH MIGHT BE
SOME FOOD VENDORS HAVE FROM THE SMOKE. BUT I HEARD

g:gﬁ:ff;éj:ﬁ;g&vfr\"; GAS STOVES ARE DANGEROLS
: AND CAN EXPLODE.

I DON'T HAVE TIME TO THINK
ABOUT A NEW STOVE OR NEW
SYSTEM TO COOK MY FOOD. T

HAVE TO GET UP EARLY AND
CHECK TWO MARKETS FOR MY
SUPPLIES SINCE THE ROADS
ARE STILL CLOSED,

MACROECONOMIC FACTORS
BUSINESS NEEDS

MENTAL LOADS
COMMUNITY SUPPORT



Reflecting on Linda's Journey:

A CLOSER
LOOK

After experiencing Linda's day
from dawn until dusk, we invite
you to revisit her story with a
thoughtful lens.

Deepen empathy, enhance
critical thinking, and inspire
human-centered solutions
within our organization.

Consider Linda's support network and the broader barriers to
clean cooking adoption. How do these factors interplay in her
decision-making process?

What are the primary obstacles to clean cooking adoption
Linda faces, and how do they extend beyond simple
awareness?

Reflect on the gap between stated preferences and actual
actions regarding cooking methods in Linda's context. What
does this reveal about the importance of targeted research?



Reflect and discuss Linda's journey with others. This
presentation is a tool to practice understanding
and impact beyond what's shown. Engage in
group dialogue to push beyond biases and deepen
our collective exploration and action.
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EXPLORE
FURTHER,

Read the full insights report

CCA & CDS Haitian Street Vendor Insights.

Connect with us

Nina Maturu
Founder, Constellation Design Strategy
nina@constellationdesign.co



https://drive.google.com/file/d/182N6ADeqYPazgvx2mJSunxAtPVtPbUzL/view?usp=share_link
mailto:nina@constellationdesign.co

